BbixoguT B cBeT PyKOBOACTBO NO yCTOMUMBOMY pa3BuTuio - AmCham Sustainability Handbook
MHTepBbio ¢ PeHon TaxupoBoM, MNpeaceaatenem KoMuteta no yCTOMUYMBOMY Pa3BUTMIO U KOPOPaTUBHOMY
BNNSIHMIO AMepukaHckor Toprosoi Manatbl B A3epbanakaHe

AmepukaHckas Toprosas [lanara B Azepbavpxaqe (AmCham) CYNTaET BaXXHOU posib BU3HECA B PELLIEHUM
r7106a/1bHbIX PO6/IEM, TaKUX, KaK U3MEHEHNE KIIMMATa U YCTOMYNBOCTb, [lasara rnosaraer, 41o OGU3HeCk!
LOJDKHBI [TOHUMATL CBOKO POJTb B POPMUPOBAHNU KITUMATUYECKOM IOSTUTHKM, BHECEHMMN BK/IGAA B YCITUS 10
YCTOVYHMBOMY PA3BUTUIO 1 MCIT0/Ib30BAaHMN BO3MOXHOCTEN f1/15 MHHOBALMU U pa3BUTUS. Pa3BuBas anasnor u
COTPYAHNHECTBO MEXAY HaCTHbIM CEKTOPOM, OCYA3PCTBOM U APYIVIMU 3aUMHTEPECOBAHHBIMU CTOPOHAMY,
[lanara CTpemuTcs CTUMYJIMPOBATL 3HAYUMbIE ACUCTBUS HA IMyTU K OO/IEE YCTONYNBOMY U [POYHOMY
b6yayuemy. O KOHKPETHbIX LLIArax B 3TOM HArpPas/ieHun Mbl roroBopwm ¢ lpegcegarenem Komurera o
YCTOVYHMBOMY Pa3BUTUIO U KOPIIOPaTUBHOMY BO34evicTemio AmCham PeHou TaxupoBou.

PeHa xaHyM, BnepBble B uctopum AsepbaipxkaHa AmCham Bbinyckaetr PykoBoacCTBO no
yctonumBomy pa3Buturo (AmCham Sustainability Handbook).

Cnacnbo nHTepec ¢ AesTeNlbHOCTM Hawero komuTeTa. Mol
OXWAAeM, 4YTO CMNPaBOMHWK CTaHeT MpaKTUYeCKUM
PYKOBOACTBOM, KOTOpoe 6Oyaer noaaepxuBatb WU

noBbIWaTh WHMOOPMMPOBAHHOCTL YaCTHOrO CeKTopa B SUST&AN%%%%I
061aCcTh 3KONOrMyecknx, CoLMarnbHbIX U YrpaBneHYecknx FOR BUSINESSES
npakTuk (ESG). PyKOBOACTBO MO YCTOMYMBOMY Pas3BUTHIO
AmCham npeanaraeT geTasnbHble NoAXoAbl U Pa3finyHble
BMAEHUSI B 06/1aCTU YCTOMYMBOrO pPa3BUTUS, U YaCTHbIV
CEeKTOpP MOXET MPUMEHATb 3TU MOAXOAbl Ha MpaKTUKe,
Kak B CBOE KaXXAOAHEBHOM AESTENbHOCTM, Tak U B
MOCTPOEHUN CBOMX CTpaTErnyeckmx Lenemn.

MouyeMy MMEHHO ceiyac KOMMTET peluunn
BbINYCTUTb NpaKTUUECKoe PyKOBOACTBO?

Npoes co3paHuns Takoro Matepuana y Hac 6bina aaBHo, HO
npouecc obcyxaeHuns, GopMMpoBaHUS KOHTEHTA M OXBaT
noaxoaos  3aeepwmncs B 3ToM  rogy. CerogHst
WHTErpaums MPUHLUMNOB YCTOMYMBOIO PasBUTUS B
CTaHAApTbl  YNpaBneHMs  KOpropaTUMBHOIO  CeKTopa
CTAHOBUTCS  OCTpPOM  HeobxoammocTbio.  KomnaHuwm
CTaNKMBAKOTCA C CUTyauumein, Korga COOTBETCTBUE
npuHumMnam ESG saBnsetcs HeobxoaMMbIM yCnoBueM ans
AanbHenwero passuTust busHeca. Ho Ha npakTuke He P amcHAMm | ‘ & sustainera

BCeraa NoOHATHO, Kakue CTaHAAPTbl MPUMEHUMbI, KaK X

NPUMeHATb, Kak BbICTpaMBaTb AONITOCPOYHbIE M KPAaTKOCPOYHble Uenn. 3TO MoryT 6biTb BOMpOCHlI MO
YyNpaBneHUI0 0TXOA4AaMM1, BOMPOCHI YMEHbLUEHUS BbIOpOCOB Yrnekncnoro rasa, agekTmBHoe ynpaseneHue un
T.N.

Sl Hapgelcb, UTO PYKOBOACTBO CTaHET HACTONbHOM KHWMOW CneuManuctoB No pas3Butuio BusHeca,
YCTOMYMBOMY Pa3BUTUIO, YNPaBNEHUIO KaapaMu. AKTyanbHOCTb PYyKOBOACTBa MO YCTOWUMBOMY PasBUTMIO
AmCham B TOM, YTO OHO AOCTYMHbLIM $I3bIKOM OOBSACHSIET CYLLECTBYIOLUME TPEHAbI, LUEeM U CTaHAapThl,
OMMUCbIBAET BO3MOXHbIE PUCKM W AENMTbCA MpUMEpaMM pasHblX CTpaH M OTpacned 3KOHOMUKWU. Ecnun
YUUTbIBATb, YTO BHEApEHWE CTaHAapToB ESG Ha ceroAHsILHUA AeHb SBNSETCS NPUOPUTETOM roCyAapCcTBa,
TO €ro aKkTyaJlbHOCTb HEOCNOpUMa. YHMBEPCANIbHOCTb e PyKOBOACTBA AENaeT €ro MHTEPECHBIM HE TOJIbKO
A1 YAaCTHOrO CEKTOpaA, HO TaKXe M AN CNeLNanmcToB rocyAapCTBEHHbIX CTPYKTYP M CTyAEHTOB.

PaboTas Haa pyKOBOACTBOM, Mbl XOTENM CO3AaTb PECYPC, KOTOPbIN 6bl CNOCO6CTBOBAN OBMEHY MpakTUKaMu
1 NoMoran KOMMaHusiM n3beraTb 3KOJIOMMUYECKUE U COLMANbHbIE PUCKM, C KOTOPLIMU OHM MOMYT CTOMNIKHYTbCS.
Y>ke Npu3HaHHbIA aKT, YTO Ha CErOAHSIHNUI AeHb HE(MHAHCOBbLIE PUCKM — COLMANbHbIE U 3KONOrMYeckme



— 6onblias ronosHas 6onb ans 6musHecos, YeM (MHAHCOBbLIE M NO3TOMY Halla Liesb - MOMOYb KOMMNAHUAM B
yNyulleHnn KOPNOpaTUBHOIO YnpaB/ieHMs MyTeM BHEAPEHUst CTaHAApTOB M npuHUMnoB ESG, M Kak
CNEeACTBME - CHUXKEHME PUCKOB N AOCTUXKEHWNE MONOXUTENbHBIX U3MEHEHWIA.

PeHa xaHyM, BOT Mbl MCNOJIb3yéM TEPMUH <«YCTOMYMBOE pa3BuTUe»... A 4YTO Takoe -
«HeycToiunBoe Pa3Butne»?

YcToumBoe pasBuTWE NPEAnosiaraeT rapMOHWYHOE COYETAHME 3SKOHOMMYECKOrO pOCTa, COLManbHOM
CrNpaBeaAIMBOCTM U MUHUMANbHOIO BO3MAEWCTBUS Ha OKPY>XXaloLLylo cpeay. HanpoTuB Xe - HeycTonuunsoe
pasBUTUE - 3TO MOJeNb, KOTOpAs NpearnosiaraeT B OCHOBHOM TOJSIbKO 3KOHOMUYECKUE [OCTUXKEHWS,
OPUEHTUPOBAHHBIE JMLLIb Ha MoslyYeHre Npubbiny M HapalMBaHUE KanuTana. Pe3ynbTaTtoM HeyCTOMUMBOro
pasBUTUA ObIBAET 3KOMOrMyeckas Aerpagaums, CouuanbHOE HEPaBEHCTBO - 6OMbLUOM pa3pbiB MexXAay
6oraTtbiMu 1 6eAHBIMU, YXYALIEHNE YCIIOBUIA XXU3HW, @ TaKXKE SKOHOMMUYECKasi HECTabuNbHOCTb. Yalle Bcero
6M3HEC OPWUEHTMPOBAH TOMIBKO Ha KPaTKOCPOYHbIE LIENIN, TOMbKO CErofHs M Ccenyac, HO He CTaBuUT
JIONTTOCPOYHbIX LieNer, a 3TO BCE Yallle BCEro NMPUMBOAUT K 3KOHOMUYECKOM HEeCTabunbHOCTU. YCToWumnBoe
pasBUTUE Xe - HaobopoT, NpeanosaraeT A0MrOCPOYHYIO CTPATErnto, KOTopas COCTOUT U3 KPaTKOCPOUHbIX
LIAroB, NPOAYMaHHbIX C YY4ETOM HaWTy4YlLMX COLMANbHBIX, SKOMOMMUYECKMX U YNPAB/IEHYECKMUX NMOAXO/0B.

CyuwecTByeT MHEHMe, YTO YCTOMUMBOE pa3BUTME — 3TO AOPOroe yAOBOJIbCTBMUE... A 6U3HECHI
MOryT MOACYMTATb — HACKOJIbKO 3TO BbIrOAHO — B [OJIFOCPOMHON WM CpefHEeCcpPOuHOM
nepcneKkTuse - 6biTb YCTOMUMBbLIM?

- [la, eCTb Takoe MHEHWE, YTO YCTOMYMBOE pa3BUTHE
— 3TO A0pOroe yAoBO/MIbCTBME W HE BCerga OHO
6bIBaeT N0 KapMaHy ManoMy U cpegHeMy GusHecy.
IT0 06bACHAETCS TEM, YTO Yalle BCEro YCTOMYMBbIE
noaxoApl npeanonaraldT BHeapeHue B paboTy
MHHOBALMIN N MHBECTMLMM B HOBbIE TEXHOJOMMU, YTO
He Bceraa MoXeT cebe No3BOSIMTb CPeAHNUI U Masbii
npeanpuHuMatenb. Mo3TOMy B 3TOM CUTyauMu Ha
MOMOLLb LOSKHbI NpUATH pasfnyHble
MeXAyHapoAHble U rocyaapCTBeHHblE (PUHAHCOBbIE
WHCTUTYTbl M NoAAEpXaTb TakKMe MWHULMATUBDI.
Moaaepkka rocyaapCTBa >KM3HEHHO BaXKHa, He
TONMBbKO 3aKOHOAATENbHbIMW MEXaHU3MaMu, HO W
(pMHAHCOBLIMU BAMBAHMSAMM U NbFOTaMW. 3TO MOXET
6biTb  BblAeNeHne T[paHTOB, NpeaocTaBneHune
NOANbHBIX KPEeAUTHbIX YCNIOBWUM, NpeaoCTaBleHue
3KCNEPTHbIX M KOHCYNbTAUMOHHbLIX ycnyr. MoxXeT £
NMOBTOPSOCb, HO ewe pa3 XoTenocb 6ol

: ‘ : NnoAYepkHyTb, 4YTO BHeapeHne ESG noaxonoB Ha
HayasnbHOM 3Tane Tpe6yeT WHBECTMLMI N 3TO MOXET NOKa3aTbCst HEOBOCHOBAHHO AOPOrMM MEPONPUSITUEM,
HO B AOMIrOCPOYHOM MEPCMEKTMBE 3TO MPUHOCUT 3HAYMTESNIbHblE BbIFOAbl ANsl BU3Heca, KOTOPbIE OYEHb
KOHKPEeTHbl M WX BCeraa MOXHO MoacyuTaTb WM M3MepuTb. Hanpumep, 3TO CHWXKeHue 3aTpaT Ha
NMPOU3BOACTBEHHbIE HYXbl MyTEM BHEAPEHUS UMPKYNSPHOCTM npou3BoacTBa. Cnegyowee — 370
npaBU/IbHOE YNpaBfeHNEe OTXO0AaMMu, KOTOpble OMNATb XXe MpU MPUHUMNAX LMPKYISPHOCTM MOryT CTaTb
CblpbeM AN Apyroro npoaykTta. Wnu >xe, Hanpumep - 3TO afbTepHaTUBHbIE 3HEPropecypcbl... MOXHO
MPMBECTM MHOMO Takoro pofa NpuMepoB 3KOHOMUMU.

Kak g yxe oTMevana — cnefgosaHue ESG ctaHgapTam — 3TO CHMDKEHWE PUCKOB, MO3TOMY MHBECTOpPbI Yalle
BCEro uyT 6usHechl ¢ BbICOKMMKM ESG nokasaTensiMm, Tak Kak CYMTaloT ux 6onee yCToMYMBBLIMU — a ANSt HUX
3TO C/IOXXEHNE B HU3KOPUCKOBbIN BM3HEC.

YcToMuMBOEe pasBUTUE CUMYNIMPYET WHHOBAUMOHHBLIA MNoaxoa, a nbas MHHOBauMa Bceraa AaeT
MPEMMYLLECTBO Ha PblHKE. 3TO HE TOMbKO MOBbIWEHWE MPOU3BOAUTENBHOCTU, HO W NOSNIbHOCTb
COTPYAHMKOB,- MOTOMY YTO Creaytowmnin npuHumn ESG nocne 3Konornyeckoro - 3To couuarnbHble Noaxoab.
OHM npeanonaraeT couuanbHyl OTBETCTBEHHOCTb KOMMaHUM M ee 6onee 3ab0TNMBOE OTHOLLEHWE KaK K



paboTHMKaM, TaKk U KO BCEM 3auHTEpPeCcoBaHHbIM CTOPOHAM. DTO TaKxe npeanonaraeT Mnpo3payHOCTb
AeSTeNbHOCTU, OTYETHOCTb M cobnoaeHne npae yenoBeka. KoMnaHuu, KOTOpble CErogHsi UHBECTUPYIOT B
NMPaKkTUKM YCTOMYMBOrO pas3BUTWS, 3aBTpa OKaxyTcd B 6onee BbIFOAHOM MOMOXeHWM, obnagas
npenMyLlecTBamMmm B BUAE OnpeaeneHHbIX SKOHOMUYECKUX PeCypCoB M 3aHMXKEHHbIX pUCKOB. MNokasaTb Bce
NpeMMyLLECTBA NPAKTUK YCTOMUMBOIO Pa3BUTUS - BbII0 OAHOM M3 HALLMX Lienei B co3aaHnm PykoBoacTsa Mo
ycToumBomy pas3BuTtuto AmCham.

A Kkorga pykoBoaCTBO YBUAUT CBeT?
AmCham Sustainability Handbook MoXHO ckayaTb C caliTa AMepUKaHCKOW
y p “?

Toproeoi Manatbl B A3epbaiaxaHe ¢ 1 aBrycra 3Toro roja BOT MO 3TON CChISIKE:

https://amcham.az/en/other-publications /AMCHAM

Cnacubo 3a MHTepecHoe MHTEepBbIo, PeHa XaHyM.

Cnacnbo BaMm 3a MHTEepecHble BOMPOCHI.


https://amcham.az/en/other-publications

AmCham «Dayaniqliliq iizra Rahbarlik” nasr olundu
Azarbaycanda Amerika Ticarat Palatasinin Dayanigl Inkisaf va Korporativ Tasir Komitasinin sadri Rana
Tahirova ilo misahiba

Azarbaycanda Amerika Ticarat Palatasi (AmCham) iglim aayisikliyi ve dayanighq kimi global problemiarin
hallinds 6zal sektorun rolunu ahamiyyatli sayir. Palata hesab edir ki, miiassisalorin iglim siyasatinin
formalasdiriimasinda, dayaniqliq saylorine tohfe vermakdoa va inkisaf imkanlarindan yararlanmaqgda oz rollarin
basa dismelari miitlaqdir. Biznesmenlar, siyasatgilor ve maraqi olan taraflor arasinda dialogu ve amakdasligi
inkisaf etdirmekia Palata daha dayanigh galacays dogru manall faaliyyata tokan vermays calisir. AmCham-in
Dayaniglhinkisaf ve Korporativ Tasir Komitasinin Sadri Rana Tahirova ilo séhbastimizds ds bu barads
aanismisiq.

Rana xanim, AmCham, Azarbaycan tarixinda ilk dofs olaraq "AmCham Dayaniqliq Kitabgasi”ni
nasr edir. Bu kitabca nadan bahs edir?

Bu kitabga 6zal sektorun atraf mihit, sosial vo idareetma
(ESG) tacrubalarini dostoklomak vo tokmillasdirmak
magsadi da_§|yan h_artar_aﬂi balaqgidir. AmCham SUSTAINABILITY
Davamlilig Talimatlar bir vasits olaraq, 6zal sektorun ham HANDBOOK
glindalik faaliyyatinds, ham do strateji magsadlarini FOR BUSINESSES
qurarken totbig eds bilacayi davaml inkisaf sahasinda
otrafli yanagmalar va mixtalif baxiglari toklif edir.

Na iiciin indi bu praktiki talimati nasr etdirmak
gararina galdik?

Uzun middatdir ki, belo bir Dayanighq kitabgasini
hazirlamadi arzulayirdig ve bu barada danisirdig. Cox
sadiq ki, indi bunu etmak imkanimiz var. Bu giin dayanigli
inkisaf prinsiplerinin  korporativ sektorun idareetma
standartlarina inteqgrasiyasi aktual zarurate cevrilir.
Sirkatler ESG prinsiplarine uygunlugun biznesin galacak
inkisafi icin  zaruri sart oldugunu gorirler. Lakin
praktikada hamisa aydin olmur ki, hansi standartlari
segmak olar,, onlar neca totbig etmak olar. Masalon,
tullantilarin ~ idars  olunmasi, karbon  qazlarin
emissiyalarinin azaldilmasi va s. Uglin uzunmuddatli va
qisamiddatli magsadlarin neca qurulmasi isi. Distinlirom
ki, bu baladgi biznesin inkisafi, dayanigh inkisaf va insan
resurslarinin idaro edilmasi Gzro mutoxassislor Ugiin | —
istinad kitabi olacaqg.
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Kitabca”nin aktualligi ondan ibaratdir ki, o, mévcud tendensiyalar, magsadlar va standartlar haqqginda sada
dilds, aydin va hartorafli malumat verir. Nazero alsaq ki, ESG standartlarinin tatbigi hazirda hékumatin
prioritetidir, onun aktualigi daniimazdir. “AmCham Davamli Inkisaf Kitabcasi” coxyénlidiir, o, tokce &zal
sektor tglin deyil, ham da hdékumat miitoxassislari va talabalar Giclin maragli vasaitdir.

Nahayat, “AmCham Davamli Inkisaf Kitabcasi” ilo biz tacriibe miibadilasini asanlasdiracaq, sirkatlore ekoloji
va sosial risklari hall etmaya kdmak edacak resurs yaratmaq istadik. Artig malum faktdir ki, bu giin geyri-
maliyya risklori maliyya risklorindon Ustlindlir.. Buna géra da, ESG standart va prinsiplarinin tatbigi yolu ila
korporativ idaraetmani tokmillagdirmakda maqgsadimiz sirkatlarin risklorin azaltmaq ve misbat dayisikliklara
nail olmaqdir.

Rana xanim, biz “Dayaniqh Inkisaf” ifadasini isladirik... Bas “Dayaniqsiz Inkisaf” nadir?



Dayanigh inkisaf igtisadi artim, sosial adalat vo minimum atraf muhits tasirin ahangdar birlogsmasini nazarda
tutur. Qeyri-davaml inkisaf isa asason iqtisadi nailiyyatlari nazards tutan, yalniz manfaat alde etmays vo
kapitall artirmaga yonalmis bir modeldir. Dayanizsiz inkisaf atraf miuhitin deqgradasiyasina, sosial
barabarsizliya, yani varli vo kasib arasinda béylik uguruma, insanlarin hayat geraitinin pislogmasing, eloce da
igtisadi geyri-sabitliyo sabab ola bilor. Cox vaxt biznes yalniz buginki gisamiddatli magsadlare yonaldilir,
uzunmuddatli hadaflar goymur va bu, getdikce daha ¢ox igtisadi geyri-sabitliya sabab olur. Davamli inkisaf
iso oksing, sosial, ekoloji va idareetma yanagmalari nazara alinmaqla, disinilmis gisamiddatli addimlardan
ibarat uzunmuddatli strategiyani nazarda tutur.

Rana xanim, bela bir fikir da var ki, dayaniql inkisaf bahali hazzdir... Bizneslar dayanighihigin
uzun v ya orta miiddatda na gadar sarfali oldugunu hesablaya bilirmi?

Bali, dayanigli inkisaf bahali taklif sayilir va . kicik va
orta biznes Uiglin hamiga alverigli deyil. Clinki, bu orta
vo kicik sahibkarlarin hamise 6daya bilmadiyi
innovasiyalarin, yeni texnologiyalara sarmaya
totbigini nazards tutur. Ona gbro do bu cir
tosabblslori dastaklamali olan miixtalif beynalxalq
vo ddvlst maliyye qurumlarn kémaya galmalidir.
Dovlst qurumlan tak qganunvericiliklo yoxg eyni
zamanda maliyya ilo do kédmaklikgdstarmalidirlor .
Bu, grantlarin ayrilmasi, loyal kredit gartlarinin tomin
edilmasi, ekspert vo maslohat xidmatlarinin
gostarilmasi ola bilar. Qeyd etdiyim kimi, dayanigliq
yanasmalarinin gabulu ilkin olarag saermaya tolab
edir va asassiz doracada bahall gériina bilor, lakin
uzunmuddatli perspektivde bu, cox konkret va ,
Olclilo bilon shamiyyatli biznes faydalar gatirir.
Masalan, bu, enerji xarclarinin va istehsal xarclarinin
azalmasidir. Istehsala dairaviliyi yanasmani tetbiq

etmakls, tullantilarin dizgln idare edilmasi ilo,
girkab sularlndan yenldan istifade texnologiyalarinin tatbiqi va s. kimi hallar boylik gonaats gatirib gixarar.

Bundan alave, bu, dayanigh inkisaf standartlarinin macburi oldugu beynalxalq maliyya institutlarinin
investisiyalarina gixisdir. ESG standartlarina riayst etmak risklari azaltmaq demak oldugundan, investorlar cox
vaxt gucli ESG gostaricilori olan sirkatlori axtarirlar, ¢linki onlari daha az riskli hesab edirlar.

Dayanigh inkisaf innovativ yanasmani simulyasiya edir va istanilan yenilik bazarda hamiga Ustunluk toskil edir.
Bu, tokce mahsuldarhidin artmasi deyil, hoam da isgilarin sadagatidir. Clinki ESG prinsiplarindan biri sirkatin
sosial masuliyyatini va iscilora minasibatde daha diggatli olmasini nazards tutan sosial yanasmadir.
Davamlilig bazi ilkin investisiya talab edir, lakin uzunmuddatli faydalar ilkin xarclardan xeyli Gsttndar.

Bu glin davamlilig tocribslarine sarmaya qoyan sirkatlor miayyan igtisadi resurslardan ve azaldilmig
risklardon faydalanaraq, sabah daha yaxsi movge tutacaglar. *AmCham Davamlilig Talimatlan Kitabgas!” da
mahz davamli inkisaf tacribalarinin bitin Ustlnliklarini gdstarmak Uglin hazirlanmisdir.

“AmCham Dayaniqlia Rahbarliyi” na vaxt darc olunacaq?

Kitabga avgustun 1-do Azarbaycanda Amerika Ticarat Palatasinin saytinda - bu ,
linkda yerlagdirilacak: https://amcham.az/az/other-publications f
AMCHAM

Maraqh miisahiba liciin tagokkiir edirik.

Man da maraqh suallara gora togokkir edirom.


https://amcham.az/az/other-publications

AmCham Sustainability Handbook Released
interview with Rena Tahirova, Chairperson of Sustainable Development and Corporate Impact Committee
of the American Chamber of Commerce in Azerbaijan

American Chamber of Commerce in Azerbaijan (AmCham) considers the significant impact of private sector
on addressing global issues such as climate change and sustainability. The Chamber believes that companies
must understand their role in shaping climate policy, contributing to sustainability efforts, and leveraging
opportunities for innovation and development. By fostering dialogue and cooperation between the private
sector, government, and other stakeholders, the Chamber aims to promote meaningful actions towards a
more sustainable and resilient future. We discussed these activities with the Chair of the AmCham Sustainable
Development and Corporate Impact Committee, Rena Tahirova.

Rena, for the first time in Azerbaijan's history, AmCham is releasing the Sustainability
Handbook. What is this handbook?

This handbook is a comprehensive guide aimed at
supporting and enhancing the private sector's knowledge
in the areas of environmental, social, and governance
(ESG) practices. The AmCham Sustainability Handbook SUSTAINABILITY
serves as a practical tool offering detailed approaches HANDBOOK
and various perspectives on sustainable development
that the private sector can apply in both daily operations
and strategic goal setting.

FOR BUSINESSES

Why did you choose to release this practical guide
now?

The desire to release such a Sustainability Handbook has
been long-standing; we have been discussing it for about
2-3 years and are very pleased that the opportunity has
now arisen. Currently, the integration of sustainable
development principles into corporate management
standards has become an crucial. Companies are facing
situations where adherence to ESG principles is a
prerequisite for continued business development, but in
practice, it is not always clear which standards are
applicable, how to apply them, and how to set long-term
and short-term goals. I believe this handbook will become
a desk reference for business development, sustainable P AMCHAM | %) sustainera
development, and HR professionals. =

The relevance of the AmCham Sustainability Handbook

lies in its accessible language and clear information on existing trends, goals, and standards. Considering
that the implementation of ESG standards is currently a priority for the state, its relevance is undeniable.
Moreover, the universality of the AmCham Sustainability Handbook makes it interesting not only for the
private sector but also for professionals in government structures and students.

Lastly, in developing Handbook, we aimed to create a resource that promotes the exchange of practices and
helps companies mitigate environmental and social risks. It is widely acknowledged that non-financial risks
now dominate over financial ones, related to social and environmental issues. Therefore, our goal in
enhancing corporate governance through the implementation of ESG standards is risks reduction and
achieving positive change.

Rena, we use the term "Sustainable Development"... But what is "Unsustainable Development"?

Sustainable development entails a harmonious blend of economic growth, social justice, and minimal impact
on the environment. In contrast, unsustainable development is a model primarily focused on economic
achievements aimed solely at profit generation and capital accumulation. Unsustainable development results



in environmental degradation, social inequality - a significant gap between the rich and the poor, deteriorating
living conditions, and economic instability. Often, businesses are focused solely on short-term goals, only on
the present moment, which frequently leads to economic instability. Sustainable development, on the other
hand, involves a long-term strategy consisting of short-term steps.

Thank you so much... Rena, there is an opinion that sustainable development is an expensive
pleasure... Can businesses calculate how beneficial it is in the long or medium term to be
sustainable?

Yes, the opinion that sustainable development is
indeed an expensive endeavor and may not always be
affordable for small and medium-sized enterprises is
widely spread and it is true. Because ESG approach is
required to innovations, additional investments in
new technologies, science based approach which
may not always be within the means of medium and
small entrepreneurs. In such situations, the support of
international and governmental financial institutions is
important, including grants, loyal loan programs, and
the provision of expert and advisory services.
Implementing sustainable development approaches
at the initial stage requires investment, which may
initially seem unreasonably expensive, but in the
long run, it brings significant benefits to businesses
that are concrete and measurable. For example, this
includes cost savings on energy resources and
production costs. For example, by effective waste
management and circularity approach the initial

waste can become a row material in production circle.
As I already mentioned the sustainable development stimulates innovative approaches, and any innovation
always gives a competitive advantage in the market - it not only increases productivity but also employee
loyalty - because one of the key principles of the social part of ESG is a social approach, transparency,
accountability, compliance and human rights. Companies that invest in sustainable development practices
today will be in a more advantageous position tomorrow, possessing advantages in terms of specific economic
resources and reduced risks. To demonstrate all the benefits of sustainable development practices, the
AmCham Sustainability Handbook was created, including.

When the Handbook will be released?

https://amcham.az/en/other-publications

The handbook will be available from 1st August on AmCham website - "’7
AMCHAM

Thank you for the insightful interview, Rena.

Thank you for your interesting questions..


https://amcham.az/en/other-publications

